Healthy Workplace Committee Terms of Reference (Template)
Purpose: 

     (Organization name)    will strive to create a workplace that is conducive to the promotion of positive mental and physical health in order to support the health and wellbeing of the whole organization. 

Principles: 

· Uses a modeled approach for developing a planned workplace process  
· Use of best practices and evidence based-decision making 
· Employee driven and management supported

· Evaluated outcomes

· Use solution-focused problem solving

· Embrace    (organization name)
 values in the planning and work of the committee. 

Tasks:  

· Create a Comprehensive Workplace Health Promotion Plan (CWHP).
· Send the plan to management for approval 
· Assist with implementation of programs, policies and practices that are deemed necessary by the Healthy Workplace Committee 
· Evaluate the CWHP plan at least once annually, more often if deemed necessary by management and the Healthy Workplace Committee  
· Evaluate and report on the success of the plan’s policies, practices and program initiatives to the CEO 
· Engage as many employees in the planning and evaluation process and planned initiatives as possible 
· Identify the issues at (organization name) that impact health and well-being of the organization and seek solutions to these issues.
· Promote the benefits of a mentally healthy organization through sharing the planning and findings of the committee to the entire employee population at regular staff meetings
The mandate of the committee will be achieved by:  

· Identifying the issues at CMHA Ontario that impact organizational health and safety and organizational change. Seek solutions to these issues 

· Seeking ways to improve employee engagement and personal well-being 

· Seeking employee and management commitment and support

· Promotion of the benefits of a mentally healthy organization through awareness raising by sharing the research and findings of the committee to the entire employee population

· Evaluating and selecting best practice models, theories, policies, procedures, programs, assessment tools and evaluation measures

Committee Composition:

· Membership in the committee is open to any employee of (organization name)
· Membership includes but is not limited to one representative from each department. Each department will select at least one staff member to act as a representative. That person may be a manager or a staff member. Other members are also welcome to become members 
· The term of membership is a minimum of 4 months , with no maximum

Roles and Responsibilities: 

Facilitator is responsible to: 

· Preside over all regular and special meetings 

· Ensure that a civil, respectful and psycho-socially safe meeting is held

· Prepare and present reports, to members, CEO and board of directors if necessary

· Regularly report at staff meetings the committee’s work and decisions made during time period between last update 

· Set the agenda, location and meeting dates with input from committee members

· Ensure the committee’s Terms of Reference are reviewed by the committee annually 

· Bring forward research, models, theories and best practices in area of Comprehensive Workplace Health Promotion to assist in evidence-based decision making of the committee members. 

Members are responsible to: 

· Attend meetings and be prepared to discuss the items on the agenda 

· Represent the views of his/her department if appointed representative

· Participate in ad hoc groups or teams when specific tasks are required 

Decision Making Mechanism: 

· The Healthy Workplace Committee submits all recommendations to management team for approval

· Decisions at the committee level will be made through majority 

Reporting Mechanism: 

· The Healthy Workplace Committee Facilitator will report to the CEO 

· Healthy Workplace Committee will report back to staff at each monthly staff meeting 
