Responsibilities (Template)
A Healthy Workplace Committee is responsible for contributing to the planning and implementing of a healthy workplace plan that reflects the needs of the whole staff within the organization and takes into consideration the structure and culture of the workplace. The Healthy Workplace Committee should become educated on the basics of comprehensive workplace health promotion and know that the workplace is affected by occupational health and safety, health and lifestyle practices, and organization’s culture. The committee’s plan should take into consideration both the mental, physical and emotional health of the employees. 

                                      
The responsibilities of the healthy workplace committee include:

· Meeting with and representing the views of various stakeholder groups with the organization; 

· Reporting on health and wellness issues that are important to employees; 

· Developing a plan that is set around S.M.A.R.T. (specific, measurable, achievable, realistic and time oriented) goals for the workplace 

· Researching and identifying healthy programs and resources that the committee could use to implement within the workplace. 
The committee should set a standard time each month to meet in order to work towards achieving their goals and objectives through implementing their action plan. The employees must be provided with time during their work day to participate on the healthy workplace committee. Members of the committee should all agree to the Terms of Reference (sample provided below). The committee should be comprised of employees from all different levels of the organization and from the various departments. This will help you get input from all areas of the organization, help you coordinate activities, and share the work. Ask the Joint Health and Safety Committee (JHSC) to provide a representative for the committee and at least one person from management. When developing a healthy workplace committee it is important to make sure that the committee does not become another silo; invite all staff members to meetings, poll the whole organization when making larger programmatic decisions and send out the minutes of the meetings to all employees. 
