Sample Workplace Mobbing Policy

	This policy will help ensure that employees of [Company Name] are provided a safe, respectful work environment, free of intimidation, hostility, harassment and other mobbing behaviours. All employees are expected to refrain from participating in mobbing at all times. 

Workplace mobbing is a form of harassment and is perpetrated by an employee or group of employees against another employee. Mobbing can occur between peers, from a manager to an employee, manager and group of employees to a single employee, or from an employee(s) to a manager. 

Mobbing is considered intentional or non-intentional verbal or non-verbal conduct by one or more individuals against another individual, continuously and systematically over a period of time (i.e., a single offensive comment is unacceptable and may require discipline however, it is not mobbing. Similarly, a critical performance review may have an adverse impact on a worker’s mental health, however it is not considered mobbing).

Mobbing is considered any action that:

· Intimidates, shows direct or passive aggression, offends, disgraces, or ostracizes any co-worker; 

· Impedes a co-worker's productivity or overall performance; or negatively impacts a co-worker's mental or physical health ; or 

· Generally affects a co-worker negatively. 

Any breech of [Company Name] mobbing policy should be immediately reported to the supervisor of the individual who has experienced the mobbing, or a Human Resources Officer. Disciplinary action will be taken against anyone who participates in mobbing a co-worker. Discipline may involve a warning, transfer, counselling, demotion or dismissal, depending on the circumstances.


� This mobbing policy was modified from: State of Oregon, Department of Environmental Quality ANTI-MOBBING POLICY no. 50.110. �HYPERLINK "http://www.mobbing-usa.com/R_legal.html" \l "Four"�http://www.mobbing-usa.com/R_legal.html#Four� (accessed December 2, 2009).





