The Business Case for a Comprehensive Workplace Mental Health Promotion Program: Quick Fact Sheet
The Financial Costs 

Every Year the Canadian Economy Loses Billions to Mental Health Issues 

· Workplace mental health disorders cost Canadian companies nearly 14% of their net annual profits and up to $16 billion annually.
 

· More recent calculations, which include indirect costs (i.e., presenteeism), suggest that upwards of $51 billion is lost to the Canadian economy annually due to mental health and addiction issues (i.e., depression, anxiety, burnout, substance misuse).
 

· Mental disorders are the leading cause of disability in the U.S. and Canada for ages 15-44.
 

· In 2005, mental disabilities such as stress and depression were the leading cause of disability in the labour force, which accounted for over $8 billion in productivity losses 2006.

· Mental health (primarily depression and anxiety) has passed cardiovascular disease as the fastest growing category of cost for disability claims in Canada.

· 75% if all short-term disability claims and 82% of long-term disability claims in Canada are related to mental illness.
 

· The amount an employer will save, per employee per year, for those who get treatment: from $5000 - $10, 000 in average in wage replacement, sick leave and prescription drug costs.
   

· A study, released in 2004 by the Public Health Agency of Canada, identified that 58% of employees report having work-life conflict; being overwhelmed by their jobs, families or finances.
 

· PriceWaterhouseCoopers 1999 International Student Survey found 57% of graduating business students rated work life balance as their primary career goal and therefore influential in choosing an employer.

· Fifteen million Canadians spend one-half of their waking hours at work.
 

The Legal Costs

Legislature is evolving to find employers increasingly responsible for their employees’ mental and physical health and so employers can be found liable for psychological injury to employees. Claims against organizations hurt the defending organization both by tarnishing their reputation and by forcing them to pay for large legal fees.

The Health Costs 

· 500,000 Canadians miss work every day because of psychiatric problems. Mental Health accounts for nearly 30% of disability claims and 70% of the total costs.
  

· In the past two years, 21% of all workers have experienced physical health problems caused by stress, anxiety or depression. Approximately one in five of these workers experienced fatigue, sleeping problems, anxiety or depression.

· People experiencing stress are more likely to report hypertension, anxiety or depression and obesity.
 

· 62% of workers who suffered from physical problems caused by stress, anxiety or depression tried their best to maintain their usual work schedule. However, when outside of work, most (59%) could not keep up their usual pace and needed more rest.

· Close to four in 10 workers (37%) who reported experiencing physical problems, but did not take time off work, said they continued to work because they need the income (called “presenteeism”).

Reducing the amount of stress facing an employee can allow them to protect and promote their own mental and physical health. Early detection is important; when issues are identified early the person experiencing the mental health issue has a higher likelihood of recovery. Addressing mental health problems in the workplace is a financially sound idea. The Job Accommodation Network, a service of the Office of Disability Employment Policy of the United States Department of Labour, found that more than half of all accommodations cost less than $500 and that most employers report benefits in excess of $5,000.
 Employees who were diagnosed with depression and who took the appropriate medication saved their employer an average of 11 days a year in prevented absenteeism
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